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Executive Summary 
Sadie’s Bikes is the vision of local Turner’s Falls bike mechanic & all-around maker 
enthusiast Nik Perry. Perry is seeking to take his current bike space & workshop from 
the garage to a brick and mortar storefront in downtown Greenfield, Massachusetts. 
Sadie’s Bikes will offer new and used bikes, repair & maintenance services, and 
educational classes, workshops, and guided rides. Through an inviting and inclusive 
store atmosphere, Sadie’s will seek to inspire and excite more people to get out on 
their bicycles, expand their technical skills, and explore more of what this beautiful 
city and region have to offer. 
 
The next steps include organizing the business operation and seeking additional 
financing. Specifically, Sadie’s is raising funding to support the rental of an available 
downtown Greenfield storefront, all business related certifications and insurances, 
and stocking parts, as well as initiating a bicycle distributorship.  
 
Sadie’s is looking to start small & lean, but the immediate goal is to get the shop up 
and running to welcome its first customers and students in March 2020, in time for 
the spring biking season. Sadie’s already has a functioning website & social media 
identity that will allow it to capitalize marketing opportunities, community 
partnerships, and customer outreach, while also building on Nik’s existing network 
in the area.  
 
Business Description 
The local bike shop has been a key community resource for over a hundred years, as 
more and more urban populations have sought efficient, affordable, eco-friendly 
ways to get around. In that time it has seen huge innovation, through actual 
technological advancements and the public’s knowledge of and interest in bicycling 
for recreation, transportation, and sport. Sadie’s hopes to be part of a new era of the 
bicycle industry where technical knowledge and inclusive behavior leads to more 
bikers and rider empowerment, leading to more loyal and confident customers. 
Through the experience of learning about and working on bikes, customers and 
students can unlock more of the creative potential in our mechanical world. 
 
By opening a shop in Downtown Greenfield, Sadie’s hopes to bring more life in a 
developing downtown whose businesses have ebbed and flowed over the years.  The 
shop will serve dually as a local biking and maker resource, as well as a unique 
curiosity and tourist location that will bring people to Greenfield and encourage 
them to engage more with the area. Sadie’s will strive to help make Greenfield a 
destination in New England. The timing in Greenfield is perfect for this kind of space. 
 
One major hardship for the bicycle industry as a whole is that it relies on good 
weather to keep it profitable. It is commonly thought of as seasonal work, with a 
large slow period in the cold winter months. During that time, Sadie’s will offer 



indoor classes and more workshop space to students, customers, and community 
members to learn more about tools and bikes, and help organize events that get 
people excited to start biking again in the spring. Keeping people coming in the 
door for classes and events, even during the winter months, is a key aspect of the 
Sadie’s business strategy. 
 
Market Strategies 
Our customers will be people looking to buy, service, or learn to work on a bicycle. 
What separates Sadie’s Bikes from others in the region is the positive, inclusive, 
accessible atmosphere, as well as the year-round events and community 
partnerships. Sadie’s is looking to welcome people into the shop with 
understandable information, reliable service, and always a positive glad hand & 
howdy. The technical barriers and sometimes mediocre customer service at some 
bike shops may make potential riders wary of asking for help or expanding their 
knowledge. Sadie’s believes in prioritizing the customer experience to encourage 
more people to bike more to more places, thus strengthening the biking 
community, building and expanding a customer base, and contributing to a 
sustainable, livable city and region.  
 
Sadie’s will offer a complete menu of service options, classes, and new/used bikes 
while also offering non-bike curios like dime store toys, homemade electronic 
instruments, and art. When Sadie’s open its doors, it won’t just be about the bikes, 
but about placemaking and welcoming locals, families, and visitors alike, in a space 
where everyone can feel comfortable and creative. Sadie’s will offer public restrooms, 
bilingual signage, and ADA compliant facilities that will seek to remove any barriers 
for anyone wanting to ride. 
 
There has been a huge growth in makerspaces across the country and in our region. 
Sadie’s would partner with the local Greenfield makerspace as well as local colleges 
and universities with fabrication resources to utilize 3D printed accessories such as 
valve caps, bells, spoke art, and other small bike parts. 
 
The goal is to bring people in for bikes, but then inspire and encourage them to have 
larger conversations about making things and connecting within our community. 
 
Competitive Analysis 
There is currently one other operating bike shop in Greenfield, called Bicycle World, 
which has just recently changed owners. There had been two shops, but the second 
(Bicycles Unlimited) had to recently close sadly to the owner’s passing. Both these 
shops have operated in the area for decades, enduring several seasonal shifts and 
economic downturns, showing that the market is strong for continued sales and 
customer engagement with bike shops, and continuing to expand with the renewed 
state-level focus on bike lanes, outdoor recreation, and visitor experience. Many 



bicycle shops’ biggest weaknesses tend to be in their somewhat exclusive attitudes 
toward particularly new customers and less experienced riders, and reliance on 
narrow, technical knowledge of bicycle maintenance rather than a sound business 
plan or marketing strategy. Many of Nik’s existing customers to his current garage 
bike shop have returned or recommended friends to use his services because of his 
welcoming attitude and positive approach, especially for beginner bikers and folks 
eager to learn more about doing their own maintenance. 
 
Design & Development Plan 
The shop would like to find a home this January or February, so that it can open for 
business in March 2020.  There are many storefronts in Greenfield but the best 
locations for foot traffic and bike customers are somewhat expensive, particularly for 
a startup. However, a huge piece of Sadie’s Bikes’ marketing plan and business 
strategy is to be as engaging and involved with the community as possible, and 
welcoming to visitors and new riders, so it is committed to raising the funds needed 
to rent a location that is visible, accessible, and central.  
 
Once space is secured, the shop would need 4-6 weeks for a build out and to secure 
a starting product inventory. Opening would be set for March 1, to capitalize on the 
full spring biking season, as well as the foot traffic and visitors that increase as the 
weather warms up. 
 
The aesthetics and design of the space will be key in developing the welcoming, 
creative atmosphere of Sadie’s. Eclectic, but tidy, the space will offer a variety of very 
low price point items that first-time customers or curious visitors can walk away 
with, to promote the shop and create a positive first-touch interaction with folks who 
may come back as future customer for bicycles, maintenance, or classes. The shop’s 
first key focus will be on providing bike maintenance service and used bikes, with 
additional growth opportunities for selling new bikes and additional accessories 
through brand partnerships. 
 
Operations & Management Plan 
On a day to day basis, in its lean startup phase, the shop will be overseen by 
Owner/Operator Nik Perry, who will manage the key tasks and responsibilities, and 
make sure that quality service and products are available to new customers on a 
consistent basis. Business hours will be 8am - 6pm to capture the morning and 
afternoon bike commuter traffic, as well as weekend customers who may be curious 
visitors, bike maintenance students, or families looking to get out on a guided ride. 
Typical hours for the existing shops in the area have been 10am - 6pm, but to start, 
Sadie’s would like to able to capture that wider spectrum of possible commuter 
customers in the morning. Hours may then be shifted to accommodate demand, 
depending on sales & engagement. 
 



Sadie’s will aim to host about two classes per week, covering a variety of topics in 
bike maintenance and tools, to create a wide enough offering that maximizes the 
likelihood of attracting first-time customers. Some would question the long-term 
business strategy of teaching people to do their own bike maintenance, imagining 
that it would make them less likely to be customers in the future if they do not need 
to rely on the professional bike mechanic services. However, in the bike community 
and bike ship industry, it is more likely that the more you learn, the more you want to 
learn. So customers who may first come in to learn to change a tire themselves 
might return to expand their knowledge a few weeks later to learn more about 
repairing their own wheel spokes, or improving their shifting system. As they learn to 
modify their own bikes to their tastes, they will use additional parts and tools, and 
they will need further guidance on how to best improve their developing rider 
experience, all culminating in more people biking more often and enjoying it as 
much as possible. And if all of this is happening in a positive, welcoming, 
aesthetically pleasing, and creative atmosphere, Sadie’s Bikes will become an 
inclusive and central hub for biking and bike culture in the region. 
 
The space will also serve as a community events resource, hosting art shows, small 
musical performances, and other activities. Sadie’s will seek to connect with local 
school groups, town government, historical society, YMCA, and the Brick House 
Community Center to partner on events & community initiatives, and offer the use of 
its space. The new makerspace opening on Main Street in Greenfield will also offer 
some exciting partnership opportunities and cross-promotion. Sadie’s can offer 
support for bike-specific maker classes and activities, and contribute additional small 
business partnerships to expand and strengthen the growing 
maker-shop-event-space network in Greenfield and the larger region. 
 
Financial Situation & Key Factors 
Sadie’s is seeking to raise $60,000 in investment, grants, or loans to secure a space, 
begin the initial buildout, acquire a starting inventory of parts, supplies, and 
accessories for sale, market the store’s opening, and become insured as a brick and 
mortar business. It is projected to break even at the end of the fall 2020 biking 
season, and make a net profit of around $7,000 in its first year, climbing to a net 
profit of $30,000 in Year 2. Total revenue for the first year is projected to be just over 
$100,000. Please refer to the financial summary spreadsheet on the following page. 
 



 


